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AITS takes pride in setting our goals and actions that will enable us to continue to meet the
needs of our customers, universities, and community. To make that happen, we continually
collect information and make data-driven decisions. In this report, you'll find the numbers
behind how we provide dependable systems and support for student, staff, faculty and
community members around the clock.

METRICSAITS

85% of AITS work is operational activities to run and maintain enterprise services
for finance, human resources, student, research administration, and the EDW

85%
Run: 

Operational activities
to run/maintain

services

8%
Optimize:

Activity to improve
services

7%
Transform:

Proactive approach in
developing

new/improved services

15 Million

5 Million

60 Million

Business Transactions enabled 
by AITS in FY21

uPortal sessions hosted by AITS managed
applications to support campus portals

Cyberattacks are prevented each day
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The remaining 15% of AITS work is project focused to optimize and transform services.
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AITS supports systems that University of Illinois
students, faculty and staff expect to be available

24 hours each day, 7 days a week for critical
business processes. At AITS, we strive to have

dependable and reliable systems for our clients.

99.99%
critical application 

availability maintained

SCALEENTERPRISE

70+
UNITS

directly engaged though
participation in training and

project work

156
STAFF

trained across all three universities 
in Web Intelligence & Finance, HR,
and Student reporting during FY21

90,343
Students

6,505
Faculty

30,010
Staff

11,973,297  registration transactions
666,649  financial aid disbursements
397,215 student application transactions

868,098 completed payroll transactions  
142,962 eProcurement (iBuy) transactions
141,656 HR front end (HRFE) transactions

3,361 awards granted from submitted proposals

5,469 research proposals submitted 
through myProposals (Kuali Coeus)



20,000 E-SIGNATURES
collected  by increasing
Adobe Sign adoption
across the system

$1,500,000 value of the labor hours saved by
implementing intelligent process automations

2016 2017 2018 2019 2020 2021

1,250,000 

1,000,000 

750,000 

500,000 

250,000 

0 3,352% increase since 2016 

1.1 MILLION
KnowledgeBase page

views in FY21
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FOCUSEDCUSTOMER

Intelligent Process Automation (IPA)
AITS has worked diligently to streamline systems and processes by utilizing business
process improvement and automations to decrease errors, increase speed of delivery,
minimize costs, and more .

70 AUTOMATIONS
completed using IPA 

in FY21

34,700 HOURS
of labor saved by the

implementation of IPAs

METRICS REPORT 2021 UNIVERSITY OF ILLINOIS SYSTEM  - AITS

KnowledgeBase (KB)
This self-service platform easily creates, displays, shares, and manages web-based
knowledge documents for the entire university system.
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WORKPROJECT

INFRASTRUCTURE +
DISASTER RECOVERY

COVID-19 +
SHIELD ILLINOIS

AITS went through a
complete storage array
upgrade and developed a
Banner hardware
replacement strategy.

New disaster recovery
architecture was
implemented along with
rolling out a new disaster
recover program.

AITS implemented dozens of rapid
technology changes and environments
supporting grading, scheduling,
payroll/benefits, procurement, and
supporting COVID testing and reporting.

Project management, ongoing help desk
support, identity management,
infrastructure, and technology leadership
was provided by AITS.



DATA + ANALYTICS

TEAM DYNAMIX

AITS supported the enrichment of
System websites with pertinent
metrics and added dashboards on
Financial Aid and Research and
Development in collaboration with
the System Data Website
Committee

This service management solution
provides a centralized location for
support, finding answers and
submitting/managing services requests. 

AITS has spearheaded implementation
at all central IT units and several
colleges across the system.
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Our AITS employees enhanced data
availability in the Data Warehouse
and have a Data and Analytics
Roadmap in development.

There are currently 68 departments and
colleges in queue for the next phase of
implementation.
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WORKPROJECT



The AITS strategic initiatives were created through discussions with our customers, a
review of higher education and IT trends and forecasts, as well as the University of Illinois
System and Universities’ strategic plans. Some of the goals represented stretch goals that
were pursued as resources were available and other goals were satisfied. Each goal and
initiative had a different priority, and the priority changes throughout the year depending
on environmental factors such as funding, urgency, University needs, vendor partnerships
and human resource availability. Overall, the AITS Strategic Plan outlines the information
technology strategies and initiatives and was designed to be a three-year IT plan that
evolves with collaborative input alongside other strategic plans throughout the University
of Illinois System.

INITIATIVESSTRATEGIC
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SAVE TIME  Improve and add services that increase productivity for faculty, students, and staff. 

IMPROVE EASE OF USE  Improve the usability of AITS services. 

IMPROVE SPEED TO SERVICE  Improve the time to delivery of AITS services. 

DELIVER TARGETED AND PERVASIVE INFORMATION Provide for strategic, widespread use of our data. 

COLLABORATE Build and strengthen relationships throughout the University based on mutual trust. 

AITS STRATEGIC DIRECTIONS

AITS uses the 5 strategic directions above as guides to focus our efforts in supporting
University’s mission and our responsibilities as an organization. These strategic directions

align with our mission and vision and focus our efforts on fulfilling these. 



INITIATIVESSTRATEGIC
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FY21 YEAR-END STATUS
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TRENDS5 YEAR
AITS tracks metrics throughout each fiscal year. The following chart shows the trends of
those metrics over the last 5 years.
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TRENDS5 YEAR
AITS tracks metrics throughout each fiscal year. The following chart shows the trends of
those metrics over the last 5 years.
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